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LIFEPATH SYSTEMS ALL CAMPUSES — JANITORIAL SERVICES RFP# 0146

Please confirm the anticipated initial contract term, renewal structure, and whether LifePath Systems is open to

vendor-recommended term options.
Contract Term is 12 months. We are open to term options

Please confirm standard payment terms applicable to this contract.
Payment terms — Net 30

Should pricing be submitted exclusive of applicable taxes, with taxes added where required by law unless valid
exemption documentation is provided?
Applicable Taxes — LifePath Systems is a tax-exempt organization

If available, could LifePath Systems provide historical annual spend, incumbent contract value, estimated budget,
or prior annual janitorial spend by location or overall?
Historical spend /budget — no

Will vendors be provided the opportunity to perform site walkthroughs at each campus location prior to proposal
submission?

Site walkthroughs - yes, scheduled for June 17t

If walkthroughs are unavailable prior to proposal submission, can LifePath Systems provide:
¢ Floor plans by location

* Room layouts

e Restroom counts

¢ Janitorial closet and storage locations

¢ Exact square footage by area

* Flooring schedules by space type

Yes, issued upon request.

Can LifePath Systems provide exact square footage by location rather than approximate square footage?
Exact Square Footage — please use the information provided in the RFP

Can LifePath Systems provide square footage by floor type by campus (carpet, VCT, tile, concrete, wood/parquet,
specialty flooring, etc.)?
Square footage by floor type — unavailable

For 1416 N. Church Street, should vendors price the currently identified 5,257 square feet or the potential 13,057
square feet?

1416 N Church St Sq Ft clarification — we recommend submitting two prices at this time. It is likely the
building will be in full use at some point.

Can LifePath Systems clarify whether 7300-7308 Alma Drive should be interpreted as multiple buildings (7300,
7304, and 7308 Alma Drive)?
Alma Drive Clarification- there are multiple buildings adjacent to one another

Please confirm required weekly service frequency by location, including:
e Daytime services

¢ Nighttime services

¢ Weekend service expectations

¢ Holiday service expectations

Weekly service frequency- see section1.02 of the RFP
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Are vendors expected to provide services during holidays? If yes:
¢ Which holidays should be considered non-working days
¢ Which holidays require mandatory service
¢ If holidays fall on scheduled service days, should service occur on the holiday, preceding business day, or
following business day?
Holiday Service expectations
New Years Day
Martin Luther King Jr Day
Memorial Day
Independence Day
Labor Day
Thanksgiving Day
Christmas Eve and Christmas Day

How should service continuity be handled during severe weather events (ice storms, tornado warnings, hazardous
driving conditions, government travel restrictions, etc.)?
Severe Weather Events — service would follow LPS opening/closing of campuses

If available, can LifePath Systems provide current service hours and staffing levels by campus for both daytime and
nighttime operations?
Existing Staffing Model — no

Section 1.02 identifies certain campuses for daytime porter/light cleaning services while also instructing vendors to
proceed as if every site requires both DAY and NIGHT cleaning.
Can LifePath Systems clarify whether vendors should assume:

a) Daytime porter coverage only for locations specifically identified in Section 1.02, with nighttime

janitorial services for all campuses, or

b) Both daytime porter coverage and nighttime janitorial services for all campuses?
Day Porter and Nighttime coverage assumptions — Daytime porter coverage only for campuses
specified in Sec 1.02, with nighttime janitorial for all campuses

For daytime porter coverage and/or afternoon/evening porter coverage (e.g., 2:00 PM-10:00 PM), should vendors
assume assigned personnel transition into nighttime janitorial/deep cleaning duties beginning at 6:00 PM, or
should separate nighttime janitorial personnel be assumed for after-hours cleaning?

Porter to night janitorial transition — it is acceptable to transition from porter to pm janitorial

Beyond the locations currently identified in Section 1.02, should vendors assume daytime porter coverage and/or
afternoon/evening porter coverage requirements may expand to additional campuses following award?
Potential Porter Expansion — it is unlikely this service would expand to other campuses.

Are porter personnel expected to be dedicated on-site staff or would mobile/floating staffing models be
acceptable?

Staffing Model — it would be recommended to have dedicated staff for each location. We would be
open to discussion with convincing reasoning to mobile/floating staff

Questions and Answers



- 'H Prospective Bidders Questions and Answers
LIFEPATH SYSTEMS — ALL CAMPUSES JANITORIAL SERVICES
RFP# 0146

Question #19:  Please clarify exterior cleaning expectations by campus, including:
e Whether vendors are expected to service entire parking lot areas or only designated pedestrian, entry,
sidewalk, and immediate building perimeter areas
* Expected frequency for parking lot policing and exterior debris removal
e Exterior trash receptacle counts and servicing expectations
¢ Whether exterior grounds responsibilities are expected to be completed by daytime porters, nighttime
janitorial personnel, or both
Answer: Exterior cleaning expectations
Service is expected for pedestrian, entries, sidewalk, and immediate building perimeter
Parking policing should be done upon arrival and mid afternoon
Receptacle counts
Alma-Plano 1
Heritage-McKinney 1
Tasks should be completed during business hours by either or both personnel

8 Y5 TEMS

Question #20:  If available, can LifePath Systems provide parking lot square footage, exterior site maps, entrance/exit counts, and
exterior receptacle locations by campus?
Answer: Exterior Site Information — Yes

Question #21:  Regarding gum, tar, and sticky substances described as being “hosed outdoors,” can LifePath Systems clarify
whether this expectation refers to:
¢ Standard hose rinsing
¢ Manual removal
¢ Chemical treatment
* Pressure washing
¢ Another removal method
Additionally, if standard hose pressure is insufficient, would pressure washing or specialty restoration services be
separately authorized and billed?

Answer: Gum, Tar & Sticky Substance Removal — standard hose rinse and manual removal. Any additional
treatment would be authorized and billed separately

Question #22:  Several sections of the RFP reference glass and surfaces being “washed.”
Can LifePath Systems clarify whether items such as:
¢ “Lobby glass doors washed both sides weekly”
¢ “Interior glass doors and side panels washed daily”
refer to:
¢ Routine janitorial spot cleaning
e Full glass cleaning
* Squeegee cleaning
¢ Professional window/glass cleaning services
Answer: Glass Cleaning Expectations refers to full glass cleaning

Question #23:  Please clarify what glass and window cleaning is included within recurring janitorial scope versus what is
considered “All Other Glass/Window Cleaning to be negotiated separately.”
Answer: Scope of Glass Cleaning — refers to entry, vestibule glass, glass up to 7’
Lobby glass doors clean on both sides daily
Interior glass doors and side panels daily

Question #24:  Are vendors expected to service only entry and interior door glass, or should vendors assume storefront glass,

vestibule glass, high glass, and/or exterior windows are included within recurring scope?
Answer: Scope of Glass Cleaning — refers to entry, vestibule glass, glass up to 7’
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Lobby glass doors clean on both sides daily
Interior glass doors and side panels daily

The RFP references floor maintenance services including:

® Scrub & re-coat

® Scrub & refinish

¢ Carpet shampooing/extraction

¢ Quarterly floor maintenance activities

Can LifePath Systems clarify whether these services are expected to be:

a) Included within recurring janitorial pricing, or

b) Quoted separately as periodic specialty floor care services?

Floor Maintenance- recoating/refinishing of floors can be quoted as periodic specialty care. Carpet
cleaning can be done as spot cleaning with an annual full carpet cleaning

If floor maintenance services are included, when are these services expected to be performed:

e After hours

* Weekends

¢ Scheduled shutdowns

¢ During standard operating hours

Timing of Floor Maintenance — work would be performed after hours or on weekends

Would LifePath Systems accept separate specialty floor care pricing schedules (e.g., per-square-foot pricing) for
enhanced transparency and budgeting purposes?

Specialty floor Pricing — include requested in pricing. You may include a per sq ft price for additional
requested services

Can LifePath Systems clarify the operational distinction between “scrubbed and recoated” and “scrubbed and
refinished” as referenced in the RFP?
Floor Maintenance Terminology — “scrubbed and recoated” and “scrubbed and refinished” are the
same. Use “refinished” for clarity

Can LifePath Systems identify which carpeted areas are considered common areas versus private areas by campus?
Carpeted Areas Identification
YES, this will be clarified during the walk thru

If available, can LifePath Systems provide floor plans or area schedules identifying flooring types, carpeted areas,
common areas, and private areas?
Carpeted Areas Identification

YES, this will be clarified during the walk thru

The RFP notes that parquet/wood floor reconditioning may be performed upon request at an additional
negotiated charge.

Should vendors similarly assume other specialty floor restoration services may be separately proposed and
authorized, or should these services be included within recurring pricing assumptions?

Specialty Floor Restoration Scope- specialty restorations may be separately proposed and authorized.

The RFP references a “special cleaning schedule” to be provided to the Director of Contracts and Facilities Director.
Is LifePath Systems requesting a proposed recurring preventative maintenance schedule (daily, weekly, monthly,
quarterly, annual) for specialty cleaning activities?

Special Cleaning Schedule -LPS is requesting a recurring preventative maintenance schedule.

Questions and Answers



LIFEPATH H

Prospective Bidders Questions and Answers
LIFEPATH SYSTEMS — ALL CAMPUSES JANITORIAL SERVICES
RFP# 0146

8 Y5 TEMS

Question #33:

Answer:

Question #34:

Answer:

Question #35:

Answer:

Question #36:

Answer:

Question #37:

Answer:

Question #38:

Answer:

Question #39:

Answer:

Question #40:

Answer:

Question #41:

Answer:

Question #42:

Answer:

LIFEPATH SYSTEMS ALL CAMPUSES — JANITORIAL SERVICES RFP# 0146

Please clarify accessibility expectations for exposed pipes and valves to be dusted, including expected working
height and whether lift equipment would be required.
This will not be required at the time

Please confirm whether restroom and facility consumables, including but not limited to toilet tissue, paper towels,
hand soap, trash liners, sanitary products, and breakroom consumables (if applicable), will be:

a) Supplied directly by LifePath Systems, or

b) Purchased, stocked, and managed by the awarded vendor.

Supplied directly by LifePath Systems

Stocked and managed by the awarded vendor

If vendor-supplied, should consumables be included within recurring monthly pricing or invoiced separately based
on actual usage and replenishment?
The vendor will not be supplying toilet tissue, paper towels, hand soap, trash liners, sanitary products

Do all campuses utilize standardized consumable products and dispenser systems, or do products and dispenser
types vary by location?
No —locations are not all standardized. We are open to doing so

If available, can LifePath Systems provide a consumables list by campus, including preferred products, dispenser
systems, approximate usage, and preferred specifications?
LifePath will supply the following items:

Toilet tissue

Paper towels

Hand soap

Trash liners

Sanitary products

Are vendors expected to provide all cleaning equipment necessary to service the facilities, or will certain LifePath
Systems-owned equipment remain available for vendor use?
Equipment Responsibility — LPS does not own any cleaning equipment

If LifePath Systems-owned equipment will remain available, can an equipment inventory by location be provided,
including equipment type, approximate condition, and intended vendor access?
Existing Equipment Inventory -NA

If vendors are expected to purchase equipment specifically to support contract performance, should vendors
incorporate equipment investment costs into recurring pricing assumptions?
Equipment Investment Costs- this is a business decision each bidder will have to determine.

If so, should equipment-related costs be allocated at the campus/location level or incorporated into overall
contract pricing assumptions?
Equipment cost allocation — NA

Will vendors be permitted to inspect janitorial closets, storage areas, and existing equipment during walkthroughs

to support accurate operational planning?
Operational Walkthrough Access — yes
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Please confirm the preferred pricing format for proposal submission, including whether pricing should be
presented:

¢ By campus/location

* Separated by daytime porter and nighttime janitorial services

¢ Inclusive or exclusive of consumables

e Whether periodic specialty floor care services should be itemized separately

Preferred Pricing Format — please provide a full breakdown of costs for auditing purposes

Should vendors submit:

a) One consolidated recurring monthly price,

b) Campus/location-level pricing, or

c) Both?

Recurring Pricing Structure — provide a campus level and a consolidated monthly recurring price

Are vendors expected to include pricing for additional or as-needed services such as carpet extraction, specialty
floor restoration, upholstery cleaning, pressure washing, window cleaning, emergency remediation, or other
specialty project work within the proposal response, or would these services be authorized and quoted separately
as needed?

Additional /As Needed Services — provide per sq ft for additional services

Are vendors permitted to include pricing assumptions and clarifications within their proposal to define what is
included and excluded from recurring service pricing?

Pricing Assumptions- please make notation of any included pricing assumptions or clarifications
within the proposal to further define recurring service pricing

Are there minimum background screening requirements or disqualifying criteria for employees assigned to
LifePath Systems facilities?
Yes, those are discussed during contracting process.

Are employee drug screenings required prior to assignment, and if so, what standards or frequency apply?
Yes, those are discussed during the contracting process.

Can LifePath Systems clarify what qualifies as a “like-healthcare organization” for reference purposes?
Like-Healthcare Organizations” Clarification — industries or services that mimic the features of
traditional healthcare

Will references from large institutional, educational, commercial, or high-occupancy facilities be considered
acceptable if healthcare-specific references are limited?

Acceptable References — references from large institutional, educational, commercial, or high -
occupancy are acceptable

Please confirm insurance requirements applicable to this contract and whether any specific endorsement language

(e.g., additional insured, waiver of subrogation, primary/non-contributory wording) will be required upon award.
Yes, as described in the RFP and in detail during the contracting process.
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